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The Challenge of Non -Financial Performance -
What Does “ Good” Mean?
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Watch Trump S Bud et
Director Say That Meals
on Wheels “Sounds Great”
but Doesn’t “Work”

By Jordan Weissman n o o o
443k 418 452

https://www.washingtonpost.com/news/wonk/wp/2017/03/16/trump-budget-
chief-says-meals-on-wheels-is-not-showing-any-results-hes-
wrong/?utm_term=.2218563b0344
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How Do We Measure Sports Performance Objectively?
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*We invest about $100M per quad in sports performance and win approximately 100-120 medals
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Other Sectors Use Data Science, Artificial Intelligence, and
Predictive Analytics to Maximize Return on Investment
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What does the USOC use?
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The Olympic Sports Genome Is An Initiative of The
Impact Genome Project®

The Impact Genomé® Us es The Worl dds Most Adv
Predict the Success of Behavioral Interventions
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The Worl d’s Most Comprehensi v
Performance

IMPACT GENOME PROJECT®
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Outcome Study Context(s) From: To:

Development of elite ath = Nothing selected - 1859 ¥ 2017 v Free text search &« m

378 Studies found that match your criteria out of
378 total studies

Profile of These Results
Study
StudyInfo | Study Subjects | Study Context
1 Amethod to evaluate countries' organisational capacity: A four country

comparison in athletics ‘ Year

Authors: Truyens, Jaspen, Vrije Universiteit Brussel, De Bosscher, Veerle, Vrije Universiteit Brussel, Sotiriadou, Popi, Griffith L Sort
University, Heyndels, Bruno, Vrije Universiteit Brussel, Westerbeek, Hans, Exercise and Active Living Victoria University,
Publication: Sport Management Review

Type: Peer Reviewed Journal Article

count

2 Can Singapore Unearth Another Joseph Schooling? 2016

Authors: Fhoong, Low L.,
Publication: TODAY

2018
. L. . . B 4545654141164
3 Exploring and Establishing a Framework For Effective Governance in European 2016 e - .--- In
Grassroots Sports Organisations -
Authors: Lowther, Mark, Cardiff Metropolitan University, Digennaro, Simone, University of Cassino and Southern Lazio,
Borgogni, Antonio, University of Cassino and Southern Lazie, Lowther, Angela P., Cardiff University,

Publication: Journal of Applied Sport Management
Type: Peer Reviewed Journal Article

4 Microsoft Identifies Huge Opportunities in the Nation's Sports Industry 2016
Publication: The Tech Portal

—]'II'II'II'II'II'II'II'II'II'II'II'II'II'II'II'II'I MISSION
©2017 Mission Measurement, LLC M EASU R E M E N T



Pandora Cracked the Code on Music
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Pandora | dentified The “GePe
Musical Taste

PANDORA

Pop/Rock Genome (350+ genes

Melody Rhythm Text (Lyrics)
y

\% \% \% \2
Contour Range Modality Meter Repetition Language
| Chromaticism | Tempo | Variation | Poetics
Patterns
) / Dissonance _ / Syncopation // Structure / Narrative
) N Sound
Instrumentation Improvisation )
1 1 1 1 1
| | | 1 |
1 1 1 1 |
\2 \4 \% A% \2
Polyphony Instruments Sub-genre Virtuosity Production
Homophony | Sonority | Influences | Tone | Fidelity ‘

Monophony / Range / References / Articulation / Sophistication/

e e e e e
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We Have |l denti fi ed the “ Genes
Performance

Olympic Sports Genome (300 + genes)

Athletes Training Competition Leadership Coaching
| 1 1 1 1
1 1 1 1 1
4 \ Vi Vi \VA
Development Facilities Opportunities Management Development
Sports Sc_lence | Dqsage | Financial | Mission | Recruitment |
Coaching Equipment Logistics /4 Culture Education
— —— — — g

Financial

Community

Governance Talent ID

Outreach

Sustainability

\V2 \V4 \V4 A4 \2
Accountability Awareness Recruitment Fundraising Technology
Stakeholders | Media , Analytics | Revenue | Analytics |
Processes / Political / Systems / Cost controls / Access
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NGBs Can Now Measure Their P e

Step 1: Select Your Genes Step 2: Analyze Your Results

Program Qutcome: Increase Coaching Development / Education

Coaching Development / Education

Top 10 Efficacy Factors for Increase Coaching Development / Education

A Factor Weight Il Currently Strong #2% INeeds Investment
Identify and recruit talented 1 Develop robust coaching strategy 31
coaches 2 Identify and recruit talented coaches 29
0.40 3 Offer diverse -co-ac-hi.nr;.; bpbdrtQHiTiés ...... 27—
4 Develop robust competition strategy 16 I
Offer diverse coaching 5 Develop talent identification program D4
) opportunities 6  Offer financial support for competitions 21
0.30 7 Minimize sources / impact of coach stress D0
L. . 8  Provide coach-athlete coordinated strategy 12
g Minimize sources / impact of o Offer oractical / fe accietance to coacha 1 ——
PY [ coach stress . practica :a ife auldl ancel O. _lodc .ed :
10 Provide extensive coaching / individualized 15 I
0.20 feedback 0.0 10 20 30

v
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Spit I n The “Digital” Cup
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Welcome to you
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What 's Now Possi bl e?

o Design Better 9 Benchmark 9 Predict
Programs Against Peers Outcomes
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Benchmark a Program

The Olympic Sports Genome allows NGBs the ability benchmark your program against the
evidence base, or against their peers to compare results and find best practices.

Programs evaluated in the research literature that are most similarto  Program X

% of Shared Activities =
22%
17%
15%

cation Program to improve Young Children’s Fruit and \

cipating in SNAP Nutrition Education Classes: A Pilot Study
14%
13%
13%

13% ! t Bodie ol wellne Y sed childr KOV ge ealthy nutriti - self-efficacy t 151 ruits and vegetables

erican women in rural Alabama: F

Nomen In California
13%
12%
12%
11%
11%
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Curriculum and Fz

11%
11%
10%
10% An Urban Food Stor tervention Positively Affects Food- ted Psychosocial Variables and Food Behaviors

The Effactiv

%

Nutrition Knowledge of Second-Gracde and Third-Grade Students

atino Youth Improves Diet and Reduces Obesity

@«

~
28

08l Setting Intervention Positively Impacts Adolescent

trition S0
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Mission Measurement
200 N. LaSalleStreet, Suite 2650
Chicago, IL 60601

Jason Saul
Founder & CEO

jsaul@missionmeasurement.com
(312) 8991801
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